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SmartSource Computer & Audio Visual Rentals Implements 6S Program 

Lean System to Streamline Operations, Improve Efficiencies 

Hauppauge, NY… 

SmartSource Computer & Audio Visual Rentals (Hauppauge, NY, www.smartsourcerentals.com), 
the nation’s leading provider of computer, audio visual (AV) and trade show technology rentals 
and services, recently completed the implementation of a 6S Program at its corporate headquarters 
and throughout the warehouses of its 21 nationwide locations. 6S is a program for improving 
workplace organization using visual controls. There are six specific components to the 6S 
program: Sort, Stabilize, Shine, Standardize, Sustain and Safety. SmartSource deployed each 
component to streamline its operations and improve overall efficiencies. 

According to SmartSource President & CEO Mike McClernon, “Ours is a time and logistically-
sensitive business. In order to meet our customers’ demands, we need to maintain an efficient 
inventory system where everything is in its proper place, clearly marked, safely stacked and 
protected so that the products we provide are in good condition. By implementing the 6S program 
and getting our entire team behind this ‘lean’ system, we are able to maintain the high customer 
service standards we have set for our organization.” 

To prepare for the 6S implementation, SmartSource first designated members to the 6S team. 
These individuals were the primary drivers of the program’s implementation. They began by 
assessing the current operations and where improvements could be made, and then outlined the 
steps for implementation. Next, the 6S program was communicated to the SmartSource staff who 
learned what measures would be implemented and then scheduled for implementation. 
SmartSource’s 6S program implementation proceeded as follows. In the Sorting phase, all 
equipment, product and materials in the warehouse were evaluated with consideration to what 
would be kept and what could be discarded. Next, the Stabilize phase included arranging the 
equipment, product and materials in a way which would promote the most efficient work flow. In 
the Shine phase, the emphasis was on getting the work area neat and organized, with all items 
returned to a place which would enable the area to remain clean and orderly. In the Standardize 
phase, SmartSource established consistent work procedures which all team members would 
follow. The Sustain phase required the company to share the 6S process with its team members 
and institutionalize the practices established. Lastly, the Safety phase focused on identifying, 
eliminating and mitigating potential hazards and creating a safe work environment. 

SmartSource’s 6S program relies on clear labeling, the right containers and ample signage 
throughout the facility. These measures help facilitate the 6S core message which is that 
everything should have a place and everything should be in its proper place. The expected 
benefits from a 6S program include: heightened productivity and employee accountability, 
increased accuracy and reduced errors, enhanced working conditions and safety factors, and 
improved communications and workflow. 
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About SmartSource Computer & Audio Visual Rentals 

SmartSource Rentals provides a unique range of rental products and services under the overall 
brand “Total Technology.”  SmartSource has the largest national footprint in the computer and 
audio visual rental space.  The company serves the trade show, professional conferences, and 
general technology markets. SmartSource is widely recognized for its breadth and depth of 
offerings and seamless systems integration for even the most complex temporary installations. 
By leveraging high performance IT, AV, and the latest interactive technologies, SmartSource 
helps marketers effectively convey and distill their brand messages with optimum, impactful 
impressions. SmartSource Rentals has fully-staffed and equipped branch offices in 21 major 
metropolitan markets. Founded in 1984 as Rent-a-PC, the company was the pioneer market 
maker in technology rentals. For more information, visit: www.smartsourcerentals.com or call: 
800-888-8686. 

 

 


